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Case Study of Business Expansion in Functional Material-Components Industry

—Function—Proposal Business Model and Policy Innovation—
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Abstract: In chemical and/or material industry, some companies that produce functional material-components
offer new products of high value that are based on own technology system dominate a market. We clarify the
structure of competitive edge generated from these companies, using a case study method. We find out sources
of competitive edge of the company, reviewing the transition of the company’s history and the business model

” W«

from standpoint of “corporate culture,” “relation to customers,” and “innovation of technology.” In addition, we
institute a new concept of innovation model, “policy—innovation.” Furthermore, we propose future tasks from

the feature of the functional material-components.
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